
Business 
Growth 
Strategies
A free, morning seminar, designed for owner managed 
businesses, giving practical guidance and ideas on growth 
strategy.

Places are limited, register now  
pemcf.com/events or 01223 728 280

pemcf.com

 
 

Invest a  
morning of  
your time to  
grow your 
business?

14 March 2019 | Cambridge

 ▪ insight to help you grow organically and through acquisition

 ▪ an understanding of how your business is valued

 ▪ practical knowhow on bank and equity finance

 ▪ knowledge of how to sell out at maximum value



What will the seminar 
cover?
Strategy and building value
 ▪ How to create and nurture a strategy to 
grow the value of your business

 ▪ Grooming your business to make it more 
valuable

 ▪ How valuable is your company?

Assessing debt capacity in your 
business
 ▪ What does an ideal borrower look like?
 ▪ What is debt capacity and how to assess it
 ▪ The current market for bank finance
 ▪ Using debt finance for M&A

Growth through acquisition
 ▪ An overview of M&A market trends and 
target pricing

 ▪ What banks look for
 ▪ How to go about finding targets
 ▪ How to price a deal
 ▪ Post-deal: making it work

Succession planning and buyouts
 ▪ Practical succession planning
 ▪ An overview of the buyout process
 ▪ Tailoring the deal to your needs

Successfully scaling your business
 ▪ Getting the people right
 ▪ The board - how it should work
 ▪ Best use of equity
 ▪ Making difficult decisions
 ▪ The management information that really 
matters

Practical tax planning to support 
growth
 ▪ Funding growth tax efficiently
 ▪ Adding value and motivating staff through tax
 ▪ Tax aspects of buying and selling a business
 ▪ Alternative methods for exiting tax efficiently
 ▪ Post-deal tax health check and wealth 
management

How to sell your business
 ▪ The disposal process
 ▪ Auction process versus alternatives
 ▪ Identifying buyers and the importance of 
good research

 ▪ Presenting the business in the best light
 ▪ Managing confidentiality
 ▪ Negotiation styles and deal structuring

Good to see the bank’s approach to looking at a company. 
Lots of informative content and no waffle. Good fun! Punchy 

with the right level of detail. Very enjoyable. Helped me 
understand how to approach raising private equity finance. 

“

”

A morning well spent. Clear and concise. Well 
presented. I liked his informal approach and humour. 
Useful tax tips.

Gave a real flavour of what it would be like to acquire 
another business. Practical ideas. 



Lake Falconer
Partner, PEM Corporate Finance 
Lake has 30 years of senior level experience in venture 
capital, corporate finance and as a manager in industry. 
He led on transactions at 3i plc and EY, before establishing 
PEM Corporate Finance in 2004.

Philip Olagunju
Assistant Director, PEM Corporate Finance
Philip has been supporting owner-managers since 2005. He 
also spent a short period as a Finance Director for an SME, 
meaning he has first-hand experience of our clients’ day-to-
day challenges. Previously at RSM and BDO.

Steve Noon
Corporate Director, HSBC UK
With 36 years of commercial/corporate banking 
experience, Steve works with a small personal portfolio 
of corporate clients across Cambridgeshire, Essex, and 
Suffolk. 

Mark Nunny
Investor, BGF
Mark joined BGF in 2012 and is responsible for deal 
origination, execution, and portfolio management. His 
extensive private equity experience means he has invested 
capital across a number of industry sectors. 

Derek Carr
Partner, Tax, PEM
Having worked at HMRC and PwC, Derek has experience of 
tax from varying perspectives, with particular focus on the 
property sector. He provides insight on the employment tax 
and share related issues of deals. 

Jan Fachot
Partner, Business Tax, PEM
Jan has over 15 years experience of providing tax advice 
on all aspects of the deal cycle. Having gained experience 
working in tax at EY, Baker Tilly, and Deloitte, Jan joined 
PEM in 2012.

Six specialist speakers
Learn from speakers with extensive experience in 
corporate finance, private equity, banking, tax, and 
expertise in helping business owners succeed. 



The benefits of attending this seminar include:

1. You will gain practical ideas for implementing a strategy for growth, acquisition, 
financing, company sale or succession.

2. You will go away with a clear understanding of tax planning opportunities and 
pitfalls surrounding growth and exit. 

3. You will have the opportunity to discuss your individual circumstances with 
experienced and friendly specialists in tax, corporate finance, banking, and private 
equity. 

Why should I come?

This seminar focuses on the practical aspects of growing and exiting your 
business, and the key issues that most business owners face. 

We take a comprehensive tour of these issues, using real life examples and 
interactive sessions.  

60 page 
book 
exclusive 
to guests

Having a clear route map for growth will help you build its value and fund 
its development. 

It’s also important to plan well in advance for the sale or succession of 
your company, in order to realise its full value.

By the end of this seminar, you will understand the key steps you need to 
take. Don’t leave your planning too late!

Your business is probably your most valuable asset.



PEM Corporate Finance
We’re not your average ‘suits’; we like 
to roll up our sleeves and muck in. 
Our flat structure means you’ll have 
direct contact with our senior staff 
throughout. There will always be an 
expert to listen and respond to your 
questions.

Focusing exclusively on unquoted 
transactions, our team is by your side 
for the critical business moments such 
as buying or selling a business, buyouts, 
succession planning, raising finance, 
due diligence, and valuing a company.

Our team’s combined experience 
clocks in at over 50 years. That’s half 
a century of helping clients prosper. 
The knowledge and pragmatism we’ve 
gained means you have can have 
absolute confidence in our advice.

We are part of PEM, the largest 
independent firm of accountants and 
business advisers based in Cambridge. 
We have the focus and dedication 
of a boutique, but also harness the 
resources of PEM and its global reach 
through its membership of Kreston 
International. 

PEM Corporate Finance LLP, Salisbury House, Station Road, Cambridge, CB1 2LA. 
Registered in England & Wales, number OC302288. 

The teams 
behind 
Business 
Growth 
Strategies
HSBC UK
We provide commercial banking 
for small to medium businesses and 
large corporates UK-wide. The bank’s 
dedicated SME Fund has committed 
£46 billion to supporting ambitious and 
entrepreneurial SMEs over the past five 
years.

Business Growth Fund
BGF is an established and independent 
company, with £2.5bn to support a range 
of growing companies across every 
region and sector of the economy. Our 
portfolio companies employ close to 
50,000 people and these companies are 
using our equity capital investment to 
accelerate their growth.

Any property used as security, which may include
your home, may be repossessed if you do not keep up
repayments on a mortgage or other debt secured on it.

Trinity Centre
Science Park
Cambridge
CB4 OFN

Register now to secure your place
pemcf.com/events or events@pemcf.com 

Thursday 14 March 
Registration 8.30am
Starts 9.00am
Ends 12.30pm

When and where?


