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BUSINESS EXIT STRATEGIES
HOW TO: SELL - PLAN SUCCESSION - GROOM - SAVE TAX

UNDERSTANDING WHAT’S BEST FOR YOUR BUSINESS

A FREE SEMINAR
A half-day event - Practical

guidance on your exit strategy
or succession choices

This seminar will help you: 
•  Groom your business for value, growth or exit

•  Understand how to sell your business
•  Mitigate tax

•  Plan for succession instead of exit
•  Evolve an ownership strategy

PEM Corporate Finance
“A breath of fresh air 

in dealmaking”



Lake has over 20 years of senior level experience in venture capital, as a corporate

finance adviser and strategist, and as a manager in industry. With 3i plc he led

transactions and managed a portfolio of investments in a variety of industries. As a

corporate finance adviser, primarily with Ernst & Young, he led transactions focusing

on corporate disposals and management buy-outs. Completing his perspective on

corporate financing and strategy, Lake has held the position of FD of a manufacturing

business and CFO of two Cambridge-based technology companies.

Business
exit strategies

Lake Falconer 
B.Acc CA CF

Partner
PEM Corporate Finance

Tony Stairs 
BA MBChB ACA

Director
PEM Corporate Finance

Jeannette Hume 
BSc BEng FCA CTA

Director of Business Tax
PEM Corporate Finance

Chris Walklett ACA
Business Tax Partner
PEM Corporate Finance

Tony qualified as a medical doctor and initially worked in the NHS before moving into

accountancy 15 years ago. He trained with PricewaterhouseCoopers before joining

an NHS trust as a senior manager.  As a Director at PEM, Tony led the delivery of due

diligence and bespoke advisory services before joining Lake to form PEMCF five years

ago. Tony has led a number of transactions, and has a particular focus on succession

issues and management buy-outs.

Jeannette joined PEM’s national award-winning tax department eight years ago from

Deloitte. Jeannette’s particular area of expertise is in corporate restructuring and

mergers and acquisitions work. She has advised on deals ranging from small

business purchases to multi-million pound disposals. She works closely with the

Corporate Finance team to ensure the most tax efficient approach to transactions

including; planning for sale and acquisition; corporate tax planning and profit

extraction; business valuation; reorganisations and demergers; and enterprise

investment and corporate venturing scheme relief.

Previously Head of Tax for easyJet plc, Chris has a wealth of experience in running

tax functions for big corporates, including involvement in areas such as tax risk

management and the implementation of substantial tax planning arrangements.

Chris brings a breadth of direct and indirect tax experience with an invaluable real

world insight to the commercial realities of tax management in today’s corporate

arena. Chris works closely with PEM Corporate Finance to ensure that disposals and

corporate strategy work is tax efficient.

Best seminar I’ve attended.  Well done.  Alan Cheshire, Polar Speed No comments apart from some jargon explanations required.  Very good overall.
Very informative and well structured – ideal for my purposes ie food for thought/non pressurised.  Enlightening.  I felt everyone was very friendly.  I really
enjoyed it.  Thank you!  Very good, thought provoking seminar, somewhat mystifying!  Very practical and helpful.  It was excellent.  A morning very
well spent.  Louise Cook, Holmes and Cook Overall very useful and comprehensive handouts although some of the slides shown did not feature which
would be well received.  Interesting exercise ref:  buying/selling. – fun.  Very lively and fast moving.  Lots of informative content and no waffle.  Good
fun!   Felicity Prior, The Richardsons Group A very well presented seminar.  Good balance it was excellent.   Excellent – well presented and at right
level.  Very helpful and interesting.  Very informative and well presented.  I found it very informative and useful even though we are at the limit of the
time span for exit.  Should be little more pithy.  A very good, high level event.  I learnt a lot. Overall very good.  Nice not to get a ‘hard sell’.  M Banahan,
Cutter Project Ltd I felt the break-out sessions were not helpful.  Really good, greatly enjoyed it!  The seminar was concise, punchy and with the right
level of detail – very worthwhile.  Very useful.  Excellent presentation, gave a real flavour of what will happen if you decide to sell your company.
Martin Davies, Viridian Solar No one else seems to do this sort of thing.  If we had known about it 5 years ago it would have been even more helpful.
Very informative.  Very thought provoking and well timed for my own position.  Excellent content and two break-outs were ideal.  Bob Sculthorpe,
Village Accounting I doubt many attendees could keep up with the tax session.  Jeannette made tax very easy – how refreshing!  Seminar extremely
interesting and useful.    Very crisp, specific and well presented.  Thank you!  Arun Dehiri, Redbox Consulting Ltd Succinct and fast flowing , excellent.  



Programme

0900 Registration and coffee

0930 Evolving your ownership strategy
• Factors that may drive exit 

• Grooming for sale

• Strategy – a practical approach to planning 
and implementing tactical and strategic plans

• The importance of timing

• Value drivers – what will influence company valuation

• Setting price expectations

0950 Succession buy-outs - an alternative to exit
• Suitability for home-grown succession

• Financial preparation

• Human issues

• Tailoring the deal to your needs

• Funding – how much and how quickly and from where?

• Equity release – buy-outs for tax efficient cash extraction 

1010 Setting price expectations for an exit
• Interactive breakout session

• Practical example of pricing a company 

1040 Coffee break

1100 Tax planning and wealth management
• Maximising net proceeds – efficient tax structuring

• Early preparation for tax efficient exit

• Reorganisation

• Considerations of where property should be owned

• Using tax efficient staff incentives to support your 
exit plans

• Wealth management and planning

1120 Selling your company – the process
• Identifying buyers and the importance of good research

• The auction process

• Presenting the business to best advantage

• Managing confidentiality

• Negotiation style and deal structuring

• Alternatives to auction

• Do’s and don’ts

1140 Negotiating the deal
• Interactive breakout session

• Practical example of negotiating a deal

1210 Questions and answers

1220 Close

Why you should attend this seminar
Failing to maximise the exit value of your business could cost you millions of pounds. Not having a clear alternative to sale could

mean that your business loses its way and that you fail to build value in your investment. 

This highly focused half-day seminar deals with the practical aspects of the key issues facing most business owners. It is

specifically aimed at company owners and not advisers. Only those aspects of corporate finance, strategy and tax that are

relevant to business owners in forming a strategy, planning succession or exit and mitigating related tax, will be discussed.

We take a unique, practical tour of these issues based on real-life examples and supported by interactive sessions. We will

review the whole process of setting your strategy, grooming for sale and value growth, selling to management, equity release,

tax planning, and a practical review of the disposal process. 

Detailed course materials will be available for attendees to take away following the event.

Key benefits
1. You will gain a practical overview of what needs to be done in evolving and

implementing your strategy for exit or succession.

2. The event will provide essential information for owners and shareholders of

privately owned businesses whether considering a sale now or simply planning

for the future.

3. The key tax planning opportunities and pitfalls surrounding this important area

will be highlighted in a practical and focused way.

You only sell or pass on your business once – it is too
important an issue not to prepare for. You cannot begin 
to think about it too early.

Who should attend?
• Chief Executives

• Finance Directors

• Company Directors

• Shareholders or business owners

                      
                          

                         
                      

                           
                          
                            

                                   
                         

                          
                             

                       
                       

                           




